Community meeting on the
Reuse of the old Berryessa Library
Berryessa Community Center
3050 Berryessa Road, San Jose, CA 
Wednesday, August 1, 2007

6:30 – 8:30 p.m.

MEETING SYNOPSIS 
1. Introduction
· Kansen Chu, District 4 Councilmember
· Mark Linder, Deputy City Manager
· Noted Attendees:
· 150-200 (City staff not included): COE, BUSD, ESUHSD
· Parks, Recreation, and Neighborhood Services Staff
· Council Office: D4
2. Remarks by Councilmember Kansen Chu and Deputy City Manager Mark Linder
· The Berryessa Library was taken off the Re-Use list on May 10, 2007 at the Neighborhood Services Budget Study Session in order to start entertaining discussions with interested parties about the facility.  
· The old Berryessa Library was built in 1978 and is approximately 7,285 square feet.  Since the old Berryessa Library sits on park property, lease of the facility is limited to three years, which may be renewed.  
· The Office of the City Manager sponsored a community re-use meeting on June 13, 2007 to discuss re-use of the facility of the Pathfinder Charter High School.
· Outreach done for tonight’s meeting: D4 email distribution list; distribution of District 4 sponsored fliers in the community centers, libraries, day camps, and residents living near the old Berryessa Library, the San José Mercury News article; and the BUSD announcements through their phone system to call residents, reaching approximately 8,000 residents.
3. Overview of the current state of the Old Berryessa Library
· Updates since the June 13th Community Meeting
· The Mayor’s Office and City Manager’s Office met with a few groups but proposals were finalized.  Organizations either don’t have the money to start-up or are looking to the City for help.  
· Tonight’s meeting is intended to give all organizations an equal opportunity to submit proposals for the site as well as to get the community’s feedback on what they would like to see in their neighborhood.
· Overview of the Berryessa Union School District Proposal – Superintendent Marc Liebman
· Superintendent Marc Liebman is considering after school, child care, and senior programs.  
· It is the BUSD’s intent to lease the old Berryessa Library site and then work with the community to determine the exact division of the site for each of the uses identified.  They are meeting with senior groups, pre-school and day care providers such as First 5, and with recreation organizations such as YMCA, the City Library and PRNS, and recreation providers to develop a specific plan of action.
· Seniors: Senior activities that expand upon current offerings now offered at the Berryessa Community Center.
· Preschool: Acknowledge the need for quality and affordable day-care in the Berryessa community.  
· Day Care: There is an identified need for quality day care for children in our community, including before and after school care, in addition to full day care for young children.
· Recreation/After School Homework Clubs/Tutoring: Responsibility of the School District to provide after school recreational and homework services to the district’s elementary and middle school students.  
· Funding Plan: Part of the planning process is to ensure that the operations of the new community resources are financially neutral.  There is no final plan with specific numbers at this time but the intent is to cover operational and site improvement costs through sub-leases, and in some cases fees charged to participants.  It is intended that all revenues collected to be used to either pay for ongoing costs or pay to improve the site and/or to add improvements to the surrounding park area.  
· Public comment
· Parking: Parking congestion is a constant issue and the BUSD has been working with the library on this matter.  The advantage of the BUSD proposal is that not every group will be there at the same time.  The drop off time for day care is usually between 7:00-8:00 a.m. and the library doesn’t opens at 10:00 a.m.  The program after school is for children and not adults so that we wouldn’t be a need for parking.  Also, there might be a way to plan carpools for seniors.  There was a suggestion to just level the old Berryessa Library site for additional parking.  
· Alternative High School: The focus of the June 13 meeting revolved around the County Office of Education (COE) proposal of having a community school for approximately 45-75 students.  These students would come from the ESUHSD and SJUSD.  

· What is the process to make the final decision if multiple proposals are received: The City will see how many proposals are received and then go to council for a more formal RFP proposal.  The City Council ultimately decides what will happen at the old Berryessa Library site.  

· Where is the start up money coming from for the BUSD proposal: Initially, it will depend on who is participating.  Grant money for after school programs are shared by schools and come from state and city, not from the general fund.  In addition, there is also YMCA grant money for after school programs.  Liebman suspects that day care and preschool programs should be self-supporting.
· How can we support the BUSD proposal: Options include lobbying Councilmember Kansen Chu, participating in community meetings, or by helping Marc Liebman with the planning.  Ultimately, the master agreement is with the BUSD, who will have sub-agreement contracts with other nonprofit organizations.

· Level site and add parking: Are there any laws that specify how many parking spaces must be allocated for facilities?  
· Has anything come from the COE proposal: COE staff is searching for alternative sites.  There is a site on North King & Maybury site, the American Business College site, which can be used for an alternative school.  
· How can we help the children from adjacent schools in the vicinity: There are some children who attend Noble School that are not picked up until 6:00 p.m. There is a need to serve the closet facility/school in the area. How can we help kids from adjacent schools?  

· Are there any people from the City Manager’s Office who tried to figure out where students are coming from for the COE proposal: Exact geographic location for students who would attend the alternative school would come from ESUHSD, SJUSD, and MUSD.   

· Who would provide after school and childcare programs: YMCA can provide these programs.  But, does YMCA generally not accommodate children with special needs?  Will there be transportation for students from other schools that are not of walking distance?  BUSD has not asked YMCA about special education program but they don’t want to exclude anyone.  
· Outdoor activities: School campuses are closed after the bell rings.  BUSD wants to recruit outside vendors who specialize in outdoor recreation.  Because the land is on parkland, facilities can only have a 3 year contract and there is no guarantee of renewal.  
· There is no need for senior programs to go beyond the senior center: The are already enough senior programs at the Berryessa Community Center.
· What is the City going to do about Noble House: No plans have been made.
· Who is going to make repairs: The nonprofit organization that uses the City-owned facility is responsible for any repairs.

· Timeline: If the BUSD proposal is adopted, they can enter a lease after they finish negotiating with the City.  Afterwards, they will start planning to recruit other partners.  If not, the BUSD will do the planning, then sign the lease and get moving in less than 2 months.  
· Are services only provided by non-profit or private as well:  It is going to be mostly, if not completely, non-profit because of the nature of the agreement.
· How many outreach meetings have there been: There have been numerous outreach meetings during the re-use process throughout the City.  There has been one outreach meeting to discuss re-use under Council Policy 7.1 in June.  The second meeting is tonight.  
4. Overview of the Real Estate Agreement
· The old Berryessa Library is no longer on the Facility re-use list, but rather, subject to use under City Council Policy 7.1
· City Council Policy 7.1 allows the City to lease a facility with a non-profit or governmental agency for $1/month.  the agency then renovates the facility to fit its needs and provides for the operations and maintenance of the facility.  Further, the lease is limited to 3 years because the facility is on parkland.  The lease can be renewed, but each renewal can only run 3 years.  This is found in City charter.  The only way to do a longer lease is by vote of the people.  
· Facility re-use is a different process.  Old Berryessa Library was removed from the facility re-use process because of parities interested in using City Council Policy 7.1  

· During the facility re-use process, staff developed a conditions assessment for all facilities on the re-use list.  The assessment costs include estimates for operations, maintenance, and capital one-time (ADA & Building Systems) costs.  These costs do not include renovation costs for getting the facility ready for move-in.  any improvements made under Council Policy 7.1 would be the responsibility of the user subject to their needs.  

5. Solicit other prospective users
· Berryessa Union School District (BUSD) 
· County Office of Education (COE)
· Parking Lot

· Montessori Preschool

· Berryessa Seniors Advisory Council
· Parent Education and Resource Link Strategies (P.E.A.R.L.S)
· Knights of Columbus

· Silicon Valley Future Stars (Molly Uza?)

6. Public Comment
· The Library staff is concerned about the fence around building because it of the amount of vandalism.  An empty building not good for the neighborhood.
· The BUSD proposal is the safe avenue for Berryessa to take.  We should be looking at we need as opposed to what will look pretty in our neighborhood.  
· What are we going to do with the pre-teens and teens living in the neighborhood?  What services will be provided for them?
· Marc Liebman said that the BUSD proposal is not an easy solution but a necessary solution.

· Options for a Community Day School: These are not bad kids.  They are kids that need special care because they cannot succeed in the current city curriculum.  

· A parking lot is not an option.  The kids deserve better than that.

7. Adjourn
