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Community Input Meeting Notes

For the Police Chief Recruitment

Edenvale/Great Oaks Plan Implementation Coalition NAC Meeting
Edenvale Community Center
101 Branham Avenue, San Jose, CA 95111

Thursday, October 14, 2010

On August 12, 2010, the City Manager announced the three part Police Chief Recruitment outreach
strategy: (1) Citywide Community Meetings (2) Police Department Workforce and Labor; and (3)
Targeted Stakeholder Outreach. The following is a summary of the comments from the Edenvale/Great
Oaks Plan Implementation Coalition NAC Meeting Neighborhood Association Coalition (NAC) for the
Police Chief recruitment held on October 14, 2010 at 7:00pm at Edenvale Community Center, 101
Branham Avenue San Jose, 95111.

The summary is compiled from the facilitator’s notes that were captured on flip chart paper during the
public meeting. It is not a verbatim account of all discussions that occurred at the public meeting.

Meeting opened at 6:30 pm

Ernest Azevedo, City Manager’s Office, opened the meeting to welcome attendees, provided an
overview of the process and Community outreach strategy. Mr. Azevedo informed attendees the
purpose of the meeting and announced the various ways that the Community can submit input
(attendance at Community meetings, email recruiter and fill out online survey). Mr. Azevedo gave a
short presentation regarding the recruitment timeline, introduced the five questions and led a
facilitated discussion on each of the questions.

Question #1 — What are the most important issues that you would like the new Police Chief to
address?

The following are the most important issues that the participants shared that the next Police Chief
should address:
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e Community and Neighborhood Safety: Residents expressed satisfaction with the Police
Department’s effort on addressing criminal activity and acknowledged that the next Police Chief
will need a strong strategy to keep the crime rate low in San Jose.

e Community Policing: Residents felt strongly that the next Police Chief will need to continue
Police Officer attendance and participation at neighborhood meetings.

o Law Enforcement Collaboration: Residents commented that it was important that criminals be
prosecuted for the criminal behavior and acknowledged the importance of the next Police Chief
in working with other law enforcement agencies to maintain consistent communication.

e  Cultural Sensitivity: Residents made comments regarding the many diverse and multi-lingual
communities San Jose has and noted that it is important for the City to have an outreach
strategy to inform these groups of important issues. Additionally, the residents felt that training
Patrol Officers on ways to engage individuals suffering from mental illness was important.

o Diverse Workforce: Residents expressed the importance of the Police Department recruiting
and hiring officers that reflect the demographics of the community. For example, placing
bilingual Officers who patrol neighborhoods the have a majority of multi-lingual households.

Question #2 ~What experience and track record should the new Police Chief have?

The following are the experiences and track record the community shared that the next Police Chief
should have:

e Experience with a large City that has a population and budget the size similar to San Jose.

e Passion.

e Action Oriented.

e Has atrack record of successes on projects and strategies in last position.

e Experience working at all levels of the department while also have diverse experience working in
executive management.

e Has held a solid reputation throughout their career.

e Holds a long term commitment to San Jose and not near retirement. San Jose should be the last
place where they believe they will retire

e Strong communication and highly skilled in practicing professional courtesy towards public, even
during difficult circumstances or conversations.
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Question #3 — What are the most important skills and characteristics that the new Police Chief should
have?

The following are the skills and characteristics that the community shared that the next Police Chief
should have:

e Ability to work with the Mayor, Council and City Administration.

e Able to balance an approach focused on prevention, intervention and suppression of issues—
especially with youth.

e Has a strategy and a knowledge of emergency response to situations that shut down a City —
such as the recent San Bruno fire.

e Ability to listen to Police Officers, understand their issues and offer additional resources.

e Ability to have the “buy-in” of the employees.

e Strong communication and people skills.

e Strong business sense and budget administration.

e Police Chief should have a strong background on new trends and be familiar with investigating
crimes.

Question #4 — Is there anything else you would like the City to consider when selecting the new Police
Chief?

The following are additional comments expressed by participants for the City to consider when selecting
the new Police Chief:

e Focus on promoting Police Officers for good work and behavior.

e Focus internally and look on improvements that can be made in the department.

e (Create a Community Advisory Committee to alleviate concerns on critical issues, especially when
pertaining to issues within the Department

e Recommend that the Police Chief recruit a diverse group of residents and meet with them once
a month to analyze various internal and external issues.

e Check references and background to know definitely what San Jose is getting from the next
Police Chief.
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Question #5 — What are you willing to do or contribute to help the new Police Chief?

The following are the contributions that the group shared that they would be willing to do to help the
new Police Chief:

e Volunteer and be engaged with neighborhood issues.

e Offer to train citizens on recognizing crime and reporting it to the Police Department.
e Be proactive.

e Be self sufficient.

e Support initiatives that make the City stronger.

e Vote.

e Be generous with taxes.



